NTMA Webinar Series
NTMA

MANUFACTURING AMERIGA'S FUTURE Free to a” NTMA I\/Iembers

Monthly Webinar Series: Webinars provided on the third Thursday of each
month for a duration of 1 hour beginning at 10:00 PST and they are free
of charge by Manufacturing Executive Institute

* October 20, 2011 - Supply Chain
Keeping Work Order & Purchase Order Due Dates Accurate... A
Key to Production Planning Success

* November 17, 2011 - Production Management
Understanding & Improving Yields, Scrap & Rework

« December 15, 2011 - Cost Management
How to Conduct an Effective Monthly Variance Review Meeting

« January 19, 2012 - Supply Chain _ _
How to Dramatically Improve the Quality of Your Shipment
Forecasts... Techniques to Improve Forecast Inputs

 February 16, 2012 - Production Management
Better Methods To Control Tools & Fixtures In Production

 March 15, 2012 - Cost Management
Utilization Driven Burden Rates... A New Concept in Cost
Accounting

* April 19, 2012 - Supply Chain
How to Transfer Routine Material Replenishment Activities from
the Purchasing Function to Production & Distribution Function

e May 17, 2012 - Production Management
A Better Method for Cross Training Production Personnel

* June 21, 2012 - Quality
A Case for Routine Use of Statistical Process Control (SPC) in
Manufacturing

Check your NTMA website monthly for postings of additional webinars
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